Becom Awards 2025
· Please find below the general questions relating to your business in 2025. 
· Please include information as well related to the specific prize-categories you are competing for. 
· All general and specific questions - the main and the supporting ones - are to be used as optional guidelines to structure your file. They are entirely optional and not mandatory to prove your case. They might yet be helpful for you to understand what the jury is looking for, but also for the jury to better understand your business. 
· All answers will remain confidential and will only be used for the 2025 Becom Awards purpose. 
· Please hand in your case in English or Dutch and French combined. 
· Please integrate your general information with the specific prize-related information into one single file. 
· If you are participating for more than one prize, all information needs to be integrated in one single file. Please email your file to katrien@becom.digital and info@becom.digital.  
· Feel free to use any file-mode to submit your case: powerpoint, .docx, prezi, etc. 
· Respect the deadline: Monday, September 15th, 2025 23:59PM. 
· Good luck to all! 
· Rules of entry can be reread over here: https://becomawards.digital/deelname-reglement/
Part I: General Questions 
Main Question 
· Tell us why you should win! 
· Explain your current business: which problem do you solve/which needs do you serve, and how? 
· What is your unique selling point (USP)? 
· What are the opportunities that you create for your customers? 
· Who are your customers? Who is your target group? 
· What is the added value of your company to the market/society? 
· What makes your company profitable? Can you explain the business model behind it? 
· Who are your main competitors, either national or international? Please list them. How do you distinguish yourself from the competition? 
Supporting Questions 
· Ownership: a successful business is also financially healthy and well managed. Tell us more about it. a. Who owns your company financially? Who is the main shareholder? 
· Who manages your company? 
· How do you finance your operations? 

· Retail Strategy: which model have you chosen? 
· Pure Player/Omnichannel/New Retail: Do you have an offline presence? Or do you operate solely online? If yes, Is there a difference between your online and offline strategy? Explain! 
· B2B, B2C or D2C: about which volumes are we speaking? 
· Platform/marketplaces: Do you sell on platforms? If yes, which marketplace do you use, and why did you pick these? 

· E-Commerce Operations: tell us more about your e-commerce strategy: 
· HR & Change Management: Who is the lead manager of e-commerce? And where is he/she located in the organigram? How many full-timers (FT), part-timers (PT), and Flex workers are involved in your company? Do you outsource several services? 

· Payment: Which types of online payment do you provide your customer with? 

· Logistics: Which delivery modes do you provide your customers with? How do you handle your last mile? 

E-commerce KPI’s & Challenges 

· Which goals have you set and how do you define them (think of: sustainability, logistics, marketing, technology…)
· Growth: What is your current growth rate (YoY)? 
· Challenges Ahead: How do you see your company evolving in the future? What is your current biggest challenge at this moment? 
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